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CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE
REGULAR MEETING
Wednesday, May 6, 2015, 3:10 p.m.
BARGE 412
Draft Minutes
ROLL CALL All senators or their alternates were present except: Ben Glasgall, Ralf Greenwald, Vanessa
Hunt, Danielle Neal, Meaghan Nolte and Teresa Sloan

Guests: Kathleen Barlow, Michael Whelan, Jeff Stinson, John Hudelson, James Avey, Carlo Smith and Bob
Hahnbery
CHANGES TO AND APPROVAL OF AGENDA - No changes
MOTION NO. 14-63(Approved): APPROVAL OF MINUTES of April 8, 2015
COMMUNICATIONS - None
Ad Hoc Budget & Planning Task Force - James Avey gave a short summary of the task force’s
recommendation to the university. This was given to the Budget and Finance Committee (BFC) earlier this
week and it was voted to send it on to the cabinet. The presentation was sent out to Senators prior to the
meeting. Approximately 47.8% of the budget is allocated to Academic Units. The RCM formula as of now
is 80% student credit hours (SCH), 10% majors, 5% pre-majors and 5% graduation ratio. The task force
tasks are to: 1. protect the academic integrity of CWU; 2. recommend changes to RCM that minimize
academic unit hardship; 3 recommend structural changes to RCM to improve equity across campus; 4.
provide budget stability for academic colleges and departments; and 5. overall, make faculty-driven
recommendations that are feasible under RCM. If Senators or faculty have any feedback, please email the
Faculty Senate office.
FACULTY ISSUES - Senator Dormady brought three items of concern forward. Students are not always
able to get blue books from Bookstore because faculty are selling the bluebooks. There is a concern that
faculty should not be selling the bluebooks directly to students. There is a growing discussion on campus
about adding unisex bathrooms. Encourage faculty to treat this issue with decorum. Some students have
brought forward situations of faculty/staff approaching them on hookup apps like Grindr, Tinder and Blendr.
Students are finding it creepy and it is not appropriate for faculty to approach students on social media.
PRESIDENT – President Guadino reported that the legislature has ended their first session are now in
special session. The budget discussion is In the conference committee. They appear to be a long way
apart on budget. There are ideological differences and not just dollars. The capital budget is not approved
yet is usually withheld until very late in the process. Samuelson is adequately funded. Women's rugby
Saturday at 11:00 pacific division championship and can be viewed online at usarudgbytv.com.
PROVOST – Provost Levine appreciates the discussion that has been happening on RCM. Tim Martin will
be here next week to train deans/chairs. Next Wednesday from 9:00-12:00 there will be a session for
Faculty Senate. The Graduate Dean search is in the telephone interview stage with 9-10 candidates. Dave
Darda is chairing the COTS Dean Search and Roxanne Easley will be chairing the Associate Provost of
Faculty Relations. This position will be advertised next week for an internal search. Provost Levine will be
going to China the week after next. Paul Ballard, CEPS Dean and Stacey Robertson, CAH Dean are
getting settled into their new positions.
OLD BUSINESS
Health & Safety Committee – Holly Pinkart – Senator Pinkart reported on work that the Health & Safety
Committee is doing regarding bicycle and skateboards on campus. There was an Emeritus faculty member
struck by a bicycle right before spring break. The committee found out that of the 4500 incidents on campus

that are reported only five involved a bike and only one involved hitting a human being. Others aren’t probably
being reported. Senator Pinkart asked that faculty report accidents or near misses to Jim Hudson
jhudson@cwu.edu and where the incident occurred. There is new signage around campus to warm bikes and
skateboards to slow down. The committee is looking for ideas on how to help with this issue. One idea is to
do public service announcements. Please email Senator Pinkart with other ideas.
Committee Updates on EFC & LLSE complaint
Bylaws & Faculty Code - Senator Bartlett gave a brief report on the Bylaws & Faculty Code committee’s work
on the EFC & LLSE complaint. The general opinion is that the complaint needs to be looked into in more
detail. The committee found 14 possible violations of Faculty Code, policy or procedure and 8 others that they
were unable to make a decision or not given sufficient evidence.
Academic Affairs - Michael Whelan reported that the committee felt that they only heard one side of the story.
The committee has come to the same conclusion that there needs to be a more in-depth investigation. It
appears there is a need for structural changes to help avoid some of the issues in the future.
Curriculum - Jeff Stinson reported that the committee looked at any violation of curriculum policy and
procedure. In general policy/procedure has not been violated. The largest issues of the complaint never
reached Curriculum Committee. The committee agrees there are significant issues within CTL that are
structural in nature. This is not purview of curriculum committee.

REPORTS/ACTION ITEMS
SENATE COMMITTEES:
Executive Committee
Motion No. 14-51 (Approved as amended): Amend the Faculty Senate Bylaws Section IV.A. as
outlined in Exhibit A.
Motion No. 14-51a(Withdrawn): Amend Motion No. 14-51 to add the words “by the beginning of
spring quarter” to IV.A.e.iii. as outlined in Exhibit A.
Motion No. 14-51b (Approved, 1 nay): Senator Bartlett moved to amend Motion No. 14-51 as
outlined in Exhibit A revised. Lene seconded.
Motion No. 14-52 (Approved): Amend the Faculty Senate Bylaws to add the Budget and Planning
Committee to the Faculty Senate Standing Committees as outlined in Exhibit B.
Motion No. 14-53 (Second reading of three): Amend the Faculty Code Section IV D.1.f to add the
description for the Budget and Planning Committee as outlined in Exhibit C.”
Discussion: Senator Bartlett has some general concerns about the language being too vague. No
language on how committee will meet with departments. Senator Temple indicated that the committee
will develop a set of procedures.
Motion No. 14-54 (Second reading of three): Amend the Faculty Code Section IV. C & E as outlined
in Exhibit D.
Discussion: Senator Bartlett presented changed wording in E.5. “Executive committee members who
are not chair, chair-elect or past-chair shall six (6) workload units, three (3) of which will be comprised
of service workload and three (3) of which will be provided by the Senate.” Senator Hickey said that all
six are service three of which are reimbursed. Senator Kaspari asked if the rate is paid at lecturer rate
should be clarified. Senator Lipori pointed out that Chair and Chair-elect say teaching and the
Executive Committee says service.
Motion No. 14-54a (withdrawn): Amend Motion No. 14-54 to clarify the language in IV E. 5 as
outlined in Exhibit D.
Motion No. 14-55 (Approved): Amend the Faculty Senate Bylaws as outlined in Exhibit E”

Motion No. 14-65(Approved): Approve the 2015-16 Faculty Senate meeting dates as follows: Fall:
October 7, November 4, December 2; Winter: January 13, February 3, March 2; Spring: April 6, May 4,
June 1.
Motion No. 14-66 (Approved): Ratify Faculty Senate committee nominations as outlined in Exhibit K.
Bylaw and Faculty Code Committee
Motion No. 14-33(Approved): “Recommend updating Faculty Code IV.F, G, H, I, J and V.D.1.c to
amend Bylaw section references that have been changed as outlined in Exhibit F.” BFCC Memo (2) Motion No. 14-35 (Approved): Recommends changes to Faculty Code IV.B.1.a.iii as outlined in
Exhibit G. BFCC Memo (4)
Motion No. 14-59(Approved): Recommends amending Faculty Senate Bylaws section IV.A.3.d (now
III.C.4) as outlined in Exhibit H.
Motion No. 14-60(Approved): Recommends amending the Faculty Senate Bylaws section IV.A.3
(now III.C) as outlined in Exhibit I.
Curriculum Committee
Motion No. 14-64(Approved, 1 abstention): Approve a new Type A Forensic certificate as outlined in
Exhibit J.
Motion No. 14-68 (Approved): Approve a new B.A.S. degree in Supply Chain Management as
outlined in Exhibit L.
Evaluation & Assessment - John Hudelson reported has a lot of things they are working on. The
Evaluation of Academic Administrators have gone out to faculty. Faculty response is in high 40's. John
asked that Senators go back to departments and encourage other faculty to fill the assessments out.
The committee worked to try to make it as brief as possible. The committee is looking at the evaluation
of scholarship and service requirements of different colleges. They are working on broad guideline
suggestions to the university for how to approach this more effectively. Evaluation and assessment of
Senate and about to send this back out.
General Education - Phil Backlund reported the committee is doing great and will postpone the rest of
the report to June meeting.
Faculty Legislative Representative - No report.
CHAIR: Chair Whitcomb reported the election for chair-elect will be in June. The chair-elect must be a
member of the Executive Committee. Nominations are being accepted for the for the member-at-large
position on the Executive Committee. Lene Pedersen has been nominated for this position. These are
three year terms. Nominations can be sent to senate@cwu.edu. The Senate will vote by ballot at the
June meeting. The faculty issue about entering grades and updates being made up to four times day is
being looked at. Chair Whitcomb has been talking with the Registrar currently and hope to have only
one update per day around 3:00 a.m. in the morning.
CHAIR-ELECT: Encourage people to come to the open EC meeting next Wednesday.
STUDENT REPORT: Jen has been meeting with Chair Whitcomb. Students are looking at the quality
of online instruction and hope to strengthen those in the near future.
NEW BUSINESS - None
Meeting was adjourned at 5:05 p.m.

Exhibit A - Revised
Senate Bylaws
IV.

Senate Committees
A. Standing Committees
1. General Provisions
a. The Executive Committee may initiate and, with the approval of the Senate,
authorize the creation of standing committees.
b. Alternatively, any senator with a written petition signed by a total of ten senators may
recommend to the Executive Committee the creation of a standing committee. The
Executive Committee shall submit the proposal to the Senate for its consideration,
no later than forty-five (45) days upon receipt of petition.
c. Each standing committee shall consist of no fewer than five (5) faculty members.
The Executive Committee shall endeavor to appoint these members and have them
appointed by the Executive Committee and ratified by the Senate by February 15th.
d. No faculty member may serve on more than one standing committee at a time.
e. Members may be appointed from among the general faculty, with proportional
balance sought between the colleges. At least one (1) member of each standing
committee should have served on the committee the previous year.
f. Term appointments for standing committees shall run three (3) consecutive
academic years. A partial term of two (2) years or more shall be treated as a full
term, while a partial term of less than two (2) years shall not be counted.
i. Continuous service on standing committees (whether the same committee or two
different committees) shall be limited to no more than two (2) consecutive full
terms.
ii. Once a faculty member has served two (2) consecutive full terms, a minimum of
three (3) years shall lapse before said faculty member may serve again on any
standing committee.
iii. However, if a vacancy on a committee cannot be filled by an elitgib le candidate
by February 14th, the pool of candidates may be widened by waving the
restrictions stated in f.i and f.ii.
f. Members may be appointed from among the general faculty, with proportional
balance sought between the colleges. At least one (1) member of each standing
committee should have served on the committee the previous year.
g. The Executive Committee shall have the right to appoint and remove the members of
all Senate standing, sub, and ad hoc committees with Senate approval.

Rationale: The addition of f.iii allows Senate to fill committee vacancies with current or recent past
members who have exhausted the 2-consecutive-term limit, if there is an unfilled vacancy.
Paragraph c is altered so that f.iii does not contradict it.
Paragraph e (formerly f) is moved upwards to aid clarity. (With c and d, it states the normal criteria
for committee composition.)

Exhibit B
Faculty Senate Bylaws
IV Senate Committees
A. Standing Committees
3. Powers, Duties and Membership
f. The membership of the Budget and Planning Committee shall consist of:
i. two (2) faculty each from CAH, COTS, CEPS, CB,
ii. one (1) faculty from the Library,
iii. one (1) senior lecturer faculty member,
iv. two (2) Academic Department Chairs Organization (ADCO) representatives as ex officio voting
members,
v. two (2) Faculty Senate Executive Committee representatives as ex officio voting members.

Exhibit C
Faculty Code
Section IV Faculty Senate
D. Committees

1. f. The Budget and Planning Committee shall be concerned with the overall university budget, the
implementation of and changes to the budgeting model, and the impact of the university budget on
academics. The committee will facilitate a two-way flow of information between faculty at the department
level and the University Budget and Finance Committee. This committee shall make budgetary
recommendations on behalf of faculty and as representatives of the faculty to the University Budget and
Finance Committee.

Rationale: In the interest of increased shared governance, the creation of this standing committee
formalizes faculty participation in the university budget and planning process down to the department
level, particularly with the implementation of new budget models (RCM). The Faculty Senate has
historically had a standing budget committee and would like to restore and secure the importance of
faculty participation in university budget matters.

Exhibit D
Faculty Code Section IV Faculty Senate
C. Officers of the Senate
The faculty shall elect members of the Executive Committee, with such powers and duties as set forth in this
document and transmitted by the Senate. The Senate shall elect the chair-elect of the Executive Committee,
with such powers and duties as set forth in this document and transmitted by the Senate. The Senate chair
shall be the presiding officer at all meetings of the Senate, at any faculty forum, and at general faculty
members upon request of the president of the university. The chair shall serve as official representative and
spokesperson of the faculty and the Senate in communication with the faculty, the BOT, the administration, the
student body, and other groups regarding matters that are not mandatory subjects of bargaining. In this
capacity, the chair shall have the right to ex-officio voting membership on any university committees and
councils on which the Executive Committee deems that faculty ought to be represented. As chief executive
officers of the Senate, the chair shall coordinate and expedite its business and committees.
The chair, chair-elect, and faculty legislative representative shall receive reassigned time to perform their
duties according to Section IV.E. This reassigned time shall be 50% and 25% respectively, and a percentage
for the faculty legislative representative to be determined by the president.
E. Assigned Time and Workload Units for Senate Offices and Activities
1. Workload united associated with Senate offices and activities are based on: 30 hours of time spent in
meetings and in preparation for meetings = 1 workload unit. It is acknowledged that units assigned
reflect an annual average that faculty may reasonably expect over a three-year term.
2. Senate Chair
a. The Senate chair shall be relieved of eighteen (18) thirty-six (36) workload units of teaching for the
academic year to perform their duties. The college department in which the chair teaches shall
receive compensatory funds from the presidentsenate.
b. The chair assumes certain duties and responsibilities in the summer, for which a stipend is
negotiated with the president.
3. Senate Chair-Elect
The Senate chair-elect shall be relieved of nine (9) eighteen (18) workload units of teaching for the
academic year to perform their duties. The college department in which the chair-elect teaches shall
receive compensatory funds from the presidentsenate.
4. Senate Past Chair
The Senate past chair shall be relieved of eighteen (18) workload units of teaching for the academic
year to perform their duties. The department in which the past-chair teaches shall receive
compensatory funds from the senate.
5. Executive Committee Member
Workload units for the position of Executive Committee members are three (3) for the academic year.
Executive Committee members, who are not chair, chair-elect or past-chair, shall receive six (6)
workload units, three of which will be compensated by the members departmentare comprised of
service workload and 3 that will be compensated provided by the senate.
6. Faculty Legislative Representative (FLR)
a. The FLR shall receive release time from teaching as well as a travel allowance, negotiated each
year with the president.
b. In the event that the FLR is also elected chair of the Council of Faculty Representatives (FLRs of
Washington universities), more release time, a higher travel allowance, and a summer stipend shall
also be negotiated.
c. Past allocations for these items shall be available from the Senate Office.

Rationale: This section of the Code has not been updated since 1987, and the challenges and

responsibilities (increased number of committees to oversee, representation of the faculty in more
levels of the university structure, increased frequency of internal meetings, time-sensitive demand for
policy revisions, etc.) facing the Executive Committee have substantially increased in the ensuing 28
years.
The Executive Committee has the financial support of President Gaudino in paying for the workload
increase so that the faculty on the Executive Committee can spend the time necessary to participate
in shared governance effectively.
The Executive Committee leadership finds it crucial to form more of an overlapping team consisting of
the past chair, current chair and chair-elect in order to reduce the learning curve for the new chair, to
accommodate the increased demand for faculty representation, and to increase the time window for
ongoing senate projects to be completed.

Exhibit E
Mission Statement
The Faculty Senate of CWU acts for and on behalf of the university’s faculty with respect to all academic
matters and issues related to the intellectual life of the university. In a university community that declares in its
mission that it “values teaching as the vehicle to inspire intellectual depth and breadth, to encourage lifelong
learning, and to enhance the opportunities of its students,” the Senate is committed to enabling faculty to
provide quality academic programs and other opportunities for students in support of the university’s core
values, rooted first and foremost in “each student’s greatest good.”
Within the framework of State legislation, the Senate fulfills this commitment by playing an active and vital role
in:
•
•
•

formulating and evaluating academic programs, curricula, policies, and activities that are in harmony
with CWU’s charter and stated mission;
creating, maintaining, and protecting a university environment conducive to the full and free
development and preservation of scholarly learning, academic integrity, teaching, and research;
providing a means by which the administration may be apprised of representative opinions of the entire
faculty, particularly in academic matters and shared governance.

The Faculty Senate:
• is committed to fulfilling its role and responsibility as an equal participant with the administration and
United Faculty of Central (UFC) in ensuring the success of shared governance at CWU, as described in
the Faculty Code;
• facilitates communication among and between the faculty, administration, and UFC;
• initiates, reviews and approves studies of and changes to academic policy, curricula, programs,
regulations, organizational structures and standards;
• initiates and adopts bylaws pertaining to its internal mechanisms;
• makes recommendations on academic and curricular matters relating to faculty welfare or morale,
student affairs, business and budgetary affairs, and other matters of professional interest to faculty;
• submits recommendations to the Board of Trustees through the president.

Rationale: This revision to the Mission Statement strengthens the Faculty Senate purview over
academic integrity.
Faculty Senate’s purview over “organizational structure” is stated in the Faculty Senate’s description
under university policy (CWUP 5-90) regarding Academic Affairs and in the Faculty Code in Areas
Requiring Significant Consultation. This revision reflects more accurately what is already defined in
the CWUP and Faculty Code.

Exhibit F
Faculty Code changes
Section IV Faculty Senate
F. Interpretation (Bylaws VIII.A VII.A)
G. Faculty Senate Forum (Bylaws VIII.B VII.B)
H. Referendum (Bylaws VIII.C VII.C)
I.

Faculty Senate Hearing (Bylaws VIII.D VII.D)

J. Review by Faculty (Bylaws VIII.E VII.E)
Section V.D.1.
c. Members and alternates of the FDAC shall be appointed by the Executive Committee and ratified by
the Senate at the last regular meeting of each academic year. For a single individual appointed to the
FDAC, a term appointment shall run three (3) calendar years, whether the individual is a member or an
alternate (or both, in succession). Terms shall begin September 15. Service on the committee shall be
treated as service on a Senate standing committee, and thus shall be subject to the provisions of the
Bylaws IV.A.1.e III.A.5. An individual may thus serve no more than two (2) successive terms. A partial
term of two (2) years or more shall be treated as a full term, while a partial term of less than two (2)
years shall not be counted. Terms shall be staggered so that only one position will need to be filled in
any one year for both member and alternate. When the original appointee is unable to complete the full
term of office, an alternate shall complete the remainder of that three year term, and a replacement
alternate shall be appointed and ratified immediately to complete the remainder of the alternate’s term.

Rationale: As a result of the elimination of the first section of the Bylaws, all subsequent sections will
be re-numbered. The Code contains several references to specific parts of the Bylaws. These
references must be amended accordingly. (BFCC Memo (2))

Exhibit G
Faculty Code Section IV Faculty Senate
B. Membership
1. The Senate shall include:
a. Voting members
The following voting members are selected from faculty who hold no concurrent exempt
appointment.
i. One senator and an alternate elected by and from tenured or tenure-track faculty from each
academic department and the library.
ii. Additional senators, elected as directed in paragraph i above, allocated to departments as
specified in the Senate by-laws.
iii. One senator-at-large and an alternate from each of the university centers that have at least five
full-time faculty. Also one senator-at-large and an alternate for the remaining centers with fewer
than five full-time faculty. Senators-at-large and alternates may be full-time non-tenure track,
and are elected by the faculty at the respective center(s).

Rationale: The Code and Bylaws for the most part currently contain the same language about
nomination and election of senators. But one notable provision is present in the Bylaws but absent
from the Code: that senators-at-large from the centers are to be elected by faculty at the centers. We
therefore recommend the following amendment to Code IV.B.2.a.iii. (BFCC Memo (4))

Exhibit H
Faculty Senate Bylaws IV.A.3.d (now III.C.4)
3. Powers, Duties, and Membership
d. [Material omitted which is slated for deletion by amendments currently being considered by the Senate]
The membership of the Bylaws and Faculty Code Committee shall consist of five (5) current or recent
past senators, as follows:
i. the chair of the committee shall be a current senator;
ii. one member (but not the chair) shall be the Senate chair-elect; and
iii. each of the other three (3) members shall be either a current senator, or a faculty member who has
been a senator (not just an alternate) within the previous ten years.

Exhibit I
Note that on approval of some amendments currently under Senate consideration, the relevant section will be
III.C rather than IV.A.3 (and its title will be simply ‘Membership’).
3. Powers, Duties, and Membership
a. [Material omitted which is slated for deletion by amendments currently under Senate consideration]
The membership of the Curriculum Committee shall consist of:
i. two (2) faculty from each college,
ii. one (1) faculty from the Library,
iii. one (1) student selected by ASCWU,
iv. the Director of Academic Planning, ex officio, non-voting, and
v. the Registrar (or a designee), ex officio, non-voting, and
vi. the Dean or Associate Dean from CAH, CB, CEPS, COTS and the Library, ex officio, non-voting.

Rationale: The Registrar or designee have been attending the Curriculum Committee meetings and
is a valuable resource to the committee. This amendment formalizes this relationship.

Exhibit J
Forensics Certificate

Exhibit K
Committee
Academic Affairs
Committee

Name

Department

Term

1 CEPS vacancy

Dana Ogan

NEHS

6/15/15 – 6/14/18

1 COTS vacancy

Vacant

1 CB vacancy

Vacant

Mike Harrod

Sociology

6/15/15 – 6/14/18

1 CAH vacancy

Liz Kerns

Communication

6/15/15 – 6/14/18

1 CEPS vacancy

Keith Monosky

Nutrition, Exercise & Health
Sciences

6/15/15 – 6/14/18

2 CB vacancies

Toni Sipic
Wendy Cook

Finance & SCM
Management

6/15/15 – 6/14/18
6/15/15 – 6/14/18

1 LIB vacancy

Ginny Blackson

:Library

6/15/15 – 6/14/18

Geography

6/14/15 – 6/15/18

Bylaws & Faculty Code
2 Senator vacancies

Curriculum Committee

Evaluation & Assessment
Committee
1 COTS vacancy

Vacant

General Education
Committee
1 COTS vacancy

Vacant

1 CB vacancy

Vacant

Dispute & Allegations
Committee
1 tenured faculty member
vacancy

Bob Hickey

Exhibit L
B.A.S Supply Chain Management
(see attached)

